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OLCA October 2025 Online Newsletter

Tara Brandon — OLCA President
Aloha Orchidland Community Members,

| want to start out by giving great appreciation to all of our Orchidland Board of Directors
Officers, and our Community Committee. | thank all of you for the many hours of volunteer
time you have dedicated to our community. We cannot continue without each and every one
of you!

We are all volunteering for the betterment of our community. The Board serves as a property
management team representing 2,404 property owners.

Our primary mission and goals are to efficiently and effectively manage the maintenance of
over 40 miles of private roads and Right of Ways, along with protecting our Agricultural zoned
community. We have accomplished this goal with growing membership support. The current
BOD, along with the annual approved budgets and Mandatory Road Maintenance Assessment
(MRMA) fees, are dedicated to the continual maintenance and management of our Roads and
Right Of Ways.

Orchidland Community Association, Inc. does not receive any funding from Hawaii County,
State, or US Government to service, maintain, or improve the over 40 miles of private
roadways.

All OLCA road maintenance crews are fully insured with valid business licenses from the State
of Hawaii. Licensed contractors perform road improvements for gravel roads, hot asphalt
paving, cold mix pot-hole repairs, ROW clearing, and mowing. OLCA Board has maintained all
necessary insurance policies along with all contractors on OLCA Roads. OLCA contractors must
also obtain a Certificate of Liability naming Orchidland as additionally insured. Orchidland
Community Association, Inc. Is solvent, fully functional and operational in accordance with
OLCA Bylaws as well as County, State and Federal laws. OLCA is a non-profit Community
Association as opposed to a Homeowners Association (HOA) and adheres to Hawaii State
Statues. Our goal is to be transparent with consistency.

Our Community Committee hosts a weekly Farmer’s Market every Monday at the community
lot from 3:00 to 6:30pm.

| look forward to meeting you at our Semi-Annual Community Meeting on Saturday,
November 22 from 2-4:00 at our community lot located on Orchidland Drive and 36th Ave. We
appreciate your continued support throughout this 2025/2026 Fiscal year.

Mahalo, Q
Tara

orchidlandcommunityassociation@gmail.com « Official Website: www.orchidland.org
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Sarah Garcia - Treasurer
OLCA Treasurer report for October 2025, Online Newletter

The fellowing informaticn has been provided by the OLCA Bookkeeper, JB Services. Hilo, Hi. and Sarah Garcia,
OLCA Treasurer.

A separate PDF document with the OLCA bank accounts balances and other financial infermation will be sent to
each board member and can also be found on the Orchidiand.org website, Financials.

The fellowing is a summary of the expenses paid by OLCA in the menth of September 2025:

Administrative expenses:
1. JB services, monthly accounting services,
September 2025 = $3,141.36.
2. JB Services, special jobs: research and reference for small business owner lots = $2,842.93
3. JB Services, postage reimbursement = $37.44
4. Hawaii Accounts Processing, September 2025 liens processing = $2,650.00
5. Honeybee Farm, agenda formatting = $83.20
6. Brown & Brown, general liability insurance = $21,811.00

Total administrative expenses paid in August 2025 =$30,565.93.

Road maintenance expenses:

1. Hekori Construction, deposit due for speed bump construction = 85,469.52

2. AT&H - Roadside mowing = $6,308.90

Total Road Maintenance Expenses September 2025 = $11,778.42

Total expenses paid in September 2025 = $42 344 .35

October meeting:

Details for the individual administrative invoices submitted for payment approval can be read from the actual

invoice as provided to each BOD member via email.

Motion to Approve payment to JB Services, bookkeeping services for the September 2025 invoice #1719, in the
amount of $3,141.36. This is a monthly reoccurring billing.

Motion to approve payment to JB Services for invoice #1720, for postage reimbursement, in the amount of
$40.56.

Mction to approve payment to JB Services, Invoice #1721, for special jobs: processing fees for online and cc
payments, in the amount of $102.62.

Motion to approve payment to HAP, invoice # ORLD-10-2025 in the amount of $2,650.00. This is a monthly
reaccurring billing.

Motion to approve payment to Brown & Brown, crime bond renewal, invoice #22004076, in the amount of
$533.00.

Sincerely,
Sarah Garcia
OLCA Treasurer
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Reed Becker - RMC Chairperson

Road and Maintenance Report

Unpaved/ Gravel Road Maintenance:

In June 2025 OLCA approved up to $30,000 to complete regrading of all gravel roads in OLE. Project was completed
August 11th under budget. We were able to approve $100,000 for gravel spreading and grading this past October,
utilizing both 112" & 2%." material. Work should begin hopefully by mid-November. Also, we still have about half of our
$10,000 approved for backhoe work available to address drainage issues and visibility problems within our ROW's
(right of ways). Work will resume when heavy rains begin again.

Asphalt Pothole Repairs:

Since August 2024, we have been operating with a newly approved budget of up to $5500/month (labor and materials
combined). Currently, we are filling on an as needed basis only. We had been averaging around $3200/month for six
menths. However, no filling was needed the last three months because of the success of this program and dry

conditions. We will be filling this month for 2-3 days, as the roads have quickly deteriorated with recent rainfall and
increased traffic on our paved roads.

Paving Projects:

There currently are no new paving projects scheduled, as plan was completed on June 2024. OLCA approved up to
$70,000 this past July for installation of speed bumps on P former otaku Dr. and paved 40th Ave. In August we
approved the proposal from Hokon Construction in the amount of $44,229.09 for installation of eighteen (18) speed
bumps, including signage and painting. Speed bump project is underway, proposed placements have been marked,
and materials have been ordered. Installation will begin in November.

Mowing and ROW Maintenance:

In April 2025 OLCA approved $40,000.00 for more intensive mowing/cut back of our right of ways utilizing a flail arm
mower, targeting the heaviest of overgrowth. Project was completed May 2025. That same month, monies were
approved to finish ROW clearing of “entire subdivision,” utilizing three different pieces of equipment. Work began in
June, and other than some pull behind mowing, project has been completed in October. We will be looking to
establish a long term maintenance contract with one of several interested contractors once we complete this rotation.
Also, in May 2025 OLCA approved up to $50,000.00 for stop sign/entry sign replace/repair using Mana Construction.
Project was completed August 20th just under budget.

Finally, toegether we can ensure our roads are safe and maintained as best as possible, with our given resources by
driving responsibly within limits, paying our MRMA's in full and on time, and keeping our ROW's unobstructed.

Thank you for allowing me to serve,
Reed Becker
OLCA Road Chairman
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Camren Cambra - Community Committee Chairperson

Aloha Kakou,

Mahalo to the Board of Directors for the ongoing support and interest in the Community Committee. With
one year down, we look forward to more activities that bring the community together, and to achieving more
with each passing year.

Here's the status of the Community Committee Activities.

Farmer’s Market

We continue to operate the farmer's market every Monday. Numbers of vendors and guests remain small and steady,
with many regulars. We are currently in the process of creating new signage to place down near 130 and along
Orchidland Drive.

VP

ORCHIDLAND &,

—~SUNSET—

. MARKET

'i‘ EVERY MONDAY

0

S0 ®

P

L 4
Ao

J PM -6:30 PM

@ PRODUCE, PLANTS, CRAFTS & FO0D 2

g ORCHIDLAND DRIVE AND 36TH

CHECK US OUT

orchidlandcommunityassociation@gmail.com - Official website: www.orchidland.org




ORCHIDLAND COMMUNITY ASSOCIATION, INC. (Unaudited)
BANKACCOUNTS
31-0¢t-28
Checking/Savings:
General Fund 446,589
Road Fund 62,107
Paving Fund 59,662
Community Lot Fund 1.984
Legal Fund 51,755
Total Checking/Savings 622,097
(Cash Basis) ORCHIDLAND COMMUNITY ASSOCIATION (Unaudited)
STATEMENT OF INCOME & EXPENSES
Current Fiscal Year 07/01/2025 - 10/31/2025
Income:
Administrative (Late Fees/Dividends/Fixed Assets) 3,068
Mandatory Road Maintenance - 2025/2026 (Includes 20% Asphalt Allocation) 339,136
Mandatory Road Maintenance/Assessments - Prior Years 56,490
Income from Transfer Fees 10,190
Total Income 408.884
Expenses:
Administrative 33,816
Community Lot 488
Road Expenses 131,741
Asphalt Expenses 3.393
Insurance-D &0 .
Insurance - Bond 533
Insurance - General Liability 21,811
Legal
Total Expenses 191,782
Excess Income over (Expenses) 217,102



Orchidland Community Association
Collections Recap
07/01/2025 - 10/31/2025

A/R Balance 06/30/2024 (Includes road and other outstanding accounts) 186,347
A/R Billing for Fiscal Year 07/01/2025 - 10/31/2025 Road Fees Item #1 734,625
A/R Total Balance due at 10/31/2025 Item #2 920,972
A/R Collections at 10/31/2025 on current years road billing 339,136
A/R Total Collections at 10/31/2025 on all billings other than current years road billing 56.490
A/R Grand Total Collections at 10/31/2025 395,626
Total A/R Balance at 10/31/2025 337.245.00
Current Fiscal Year:
25

Accounts paid by PayPal at 07/01/2025 - 10/31/2025

46%
(ofitem #1)

43%
(ofitem #2)
37%
(ofitem #2)



